
        
            
                
            
        

    




Journal Physical Culture and Sports of Guantanamo ISSN: 2519-9455 

RNPS: 2286 

Vol.11, No.20 (2021) 

Published online on: March 11, 2021 

 famadeportes.cug.co.cu 

   

Management strategy of the University Extension for competitive sports activities 

Estrategia de gestión de la Extensión Universitaria para las actividades deportivas competitivas 

Yanileisi Calistre-Cuza1, Gilberto Ramírez-Smith2, Idalmis Fernández-Téllez3 

__________________________________________________________________ 

 1Lic.  Profesor  Instructor.  Facultad  de  Cultura  Física  Universidad  de  Guantánamo.  Cuba. 

 yanileisicc@cug.co.cu 

 2Dr. C. Prof. Titular. Universidad de Guantánamo. Cuba. gilberto@cug.co.cu  

 3Dr. C. Prof. Titular. Universidad de Guantánamo. Cuba. idalmisfdez@cug.co.cu 



 Date of reception: December 21, 2020.  

 Date of acceptation: February 8, 2021.  

__________________________________________________________________ 

ABSTRACT 

The objective of this research is to develop a management strategy for University Extension where, based on the functions to be developed by its intervening agents and  the  relationship  between  the  stages  that  comprise  it,  contribute  to  the improvement  of  competitive  university  sports  activities.  To  develop  the  research, research  methods  and  techniques  such  as  systemic-structural-functional, modeling, document analysis and survey were used. 

 Keywords:  Management  strategy;  University  extension;  Competitive  sports activities; Intervening agents; University sports games RESUMEN 

La  presente  investigación  tiene  como  objetivo  elaborar  una  estrategia  de  gestión de la Extensión Universitaria donde a partir de las funciones a desarrollar por sus agentes interventores y la relación entre las etapas que la componen, contribuya al perfeccionamiento  de  las  actividades  deportivas  competitivas  universitarias.  Para desarrollar la investigación se utilizaron métodos y técnicas de investigación tales como  sistémico-estructural-funcional,  la  modelación,  el  análisis  de  documentos  y la encuesta. 

 Palabras  clave:  Estrategia  de  gestión;  Extensión  universitaria;  Actividades deportivas competitivas; Agentes interventores; Juegos deportivos universitarios __________________________________________________________________ 
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INTRODUCTION 

Universities  assume  a  new  strategic  significance  in  the  training  of  human resources,  the  generation  of  knowledge,  cultural  exchange  with  society,  the improvement  of  their  academic  processes,  research  and  university  extension, within the last, competitive sports activities, aspects of relevance in this work. 

University  extension,  in  its  current  scenarios,  should  be  oriented  towards  new strategies  of  scientific,  technical,  humanistic  and  pedagogical  development, allowing  it  to  unfold  in  its  capacity  to  develop  the  intra-  and  extra-university community. 

Cuban  competitive  sports  activities  are  fundamentally  aimed  at  guaranteeing  the broadest participation of students in the systematic practice of sports and physical-recreational  activities  as  a  prelude  to  the  National  Universiade,  which  must  be conceived from the brigade to the university, presenting deficiencies in each one of the  moments  and  stages  of  development,  according  to  the  CNDU,  developed  in March 2018 at the Central University of Las Villas. 

The  concept  of  strategy  is  used  in  various  spheres  of  life.  The  strategies  in  a general way are identified with the art of projecting and directing an issue, with an ordered  series  of  actions  that  are  directed  to  the  achievement  of  a  previously established end. In the pedagogical literature, the use of the concepts of strategy, strategic  planning  and  strategic  direction  is  frequent,  with  less  systematization  of strategic management or management strategy. 

According  to  the  Complexity  Theory,  the  strategy  is  not  identified  with  a predetermined  program  whose  application  is  sufficient  to  obtain  a  proposed  end. 

This  approach  considers  that  the  strategies  allow,  from  an  initial  decision,  to imagine  a  certain  number  of  scenarios  for  the  action,  which  can  be  modified according  to  the  information  obtained  during  the  same  and  according  to  the random elements that arise and affect it. From this position that  is followed in the investigation,  it  is  considered  that  the  strategy  is  not  limited  to  fighting  against chance, but that it tries to use it. 

According  to  the  Dictionary  of  the  Spanish  Language,  updated  in  2021,  the  term strategy comes from the Latin strategĭa 'province under the command of a general', __________________________________________________________________ 
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and  this  from  the  Greek  στρατηγία  stratēgía  'office  of  the  general',  der.  from στρατηγός  stratēgós  'general'  and means  that  it  is  an  adjustable  process,  "set  of rules that seek an optimal decision at all times." (DLE, 2021, p. 1) In  the  field  of  educational  research,  the  strategy  designates  a  particular  form  of scientific  result  that  establishes  the  direction  of  actions  aimed  at  solving  the problems resulting from the contradiction between the current state and the desired state of the object will be transformed, of the educational system and / or its parts in  accordance  with  certain  expectations  arising  from  an  educational  project. 

González (1996) and others. 

The  evolution  of  extension  and  its  management  has  made  it  possible  to  work  on the  delineation  of  higher  education  policy  in  recent  years,  appreciating  as  trends the  successive  approaches  through  which  this  process  has  gone  in  search  of  its proper dimension. 

Such is the essential challenge facing university extension today, for which it must reach  higher  levels  of  effectiveness  and  efficiency,  which  is  possible  through  a structured management from scientific bases and in accordance with the demands of  the new  times.  In  this  regard,  González  (1996)  pointed  out  that  "the  conscious and  efficient  management  of  university  extension  is  only  possible  when  the function-process  relationship  is  expressed  and  its  management  is  organized."  (p. 

75) 

The  term  university  sport  does  not  represent  a  single  meaning.  From  a  semantic point  of  view,  it  is  considered  that  university  sport  refers  to  the  segment  of  the university  population  that  practices  sport  and  physical  activity,  with  a  reality  and peculiar  characteristics.  From  the  functional  point  of  view,  other  authors  speak  of the  university  structure  and  organization,  according  to  López  (2000),  university sport  is  defined  by  the  people  who  practice  it  (members  of  the  university community) or by the place where it is practiced (university). 

For Merodio (2018), university sport "is the practice system in which students (men and  women)  enrolled  in  higher  education  institutions  in  various  countries  of  the world participate." (p. 1) 

__________________________________________________________________ 
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According  to  the  experiences  of  the  authors  of  the  research  and  the  work  team related  to  this  line  at  the  University  of  Guantánamo,  as  well  as  the  preliminary diagnoses,  documentary  studies  and  the  observation  from  the  empyrean  carried out,  it  has  been  possible  to  value  in  these  first  five  (5  )  years  of  integration, inadequacies in  relation to the lack  of  actions in  institutional strategies  to develop competitive sports activities due to theoretical deficiencies for their implementation, which gave rise to this research. 

METHODS 

To  carry  out  the  research,  75  people  were  taken  as  the  population,  including managers,  officials,  teachers  and  student  leaders,  who  intervene  in  the management  of  competitive  sports  activities,  of  which  33  were  taken  to  be diagnosed, representing 44%, which is that constitutes the research sample. 

At first, a study of documents was carried out that made it possible to systematize the historical evolution of the extension process and its management, to determine irregularities in the management of competitive sports activities. 

Research  related  to  the  subject  under  study  was  consulted,  which  helped determine the components of the university extension management strategy that is proposed for competitive sports activities. 

A  survey  was  applied  to  managers  and  officials,  related  to  the  development  of competitive  sports  activities,  to  the  leaders  of  the  FEU,  physical  education professors of the university in order to specify the criteria of the agents linked to the investigated object and its diagnosis. 

In a second moment, the results obtained in the diagnosis were processed, where the  insufficiencies  raised  in  relation  to  the  development  of  competitive  sports activities  were  corroborated.  The  object  was  then  modeled  to  build  the  university extension management strategy for competitive sports activities and determine the relationships between its components. 

 

 

 

 

__________________________________________________________________ 
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RESULTS 

Actions  to  be  taken  into  account  in  the  training  and  conscious  awareness towards  the  essential  dimensions  of  the  management  of  competitive  sports activities. 

Design  the  Protocol  of  functions  of  the  intervening  agents  in  the  management  of competitive  sports  activities  the  functions  of  the  intervening  agents  in  the processes of competitive sports activities. 

Circulate the Protocol of functions of the intervening agents in the management of competitive sports activities to guarantee the permanent training of those involved, so  that  they  can  conceive  the  processes  of  competitive  sports  activities  in  a developmental way. 

Consciously  implement  Protocol  of  functions  of  the  intervening  agents  in  order  to efficiently  develop  competitive  sports  activities  in  correspondence  with  the conditions of the different contexts in which they are developed. 

Characteristics  of  the  university  extension  management  strategy  for competitive sports activities 

Interventive:  assumes  the  intervention  from  the  perspective  of  theorizing  and substantiating the functions of the intervening agents in the process of competitive sports activities that are developed from and for the university. 

Objective:  it  is  projected,  executed  and  controlled  on  the  basis  of  the  real possibilities  of  materialization,  considering  its  contextualization  and  dynamic character. 

Viable:  it  allows  constant  and  dynamic  interaction  with  the  institutional  and community  environment  that  enables,  through  continuous  monitoring  and feedback,  the  making  of  corrective  decisions  in  a  timely  and  proactive  way,  in correspondence with the functions of the intervening agents for the development of competitive  sports  activities  and  the  relationships  of  the  institution's  internal  links with  cooperatives  and  competitive  ones,  guaranteeing  the  viability  of  the  strategy and its possible continuity over time beyond the initial impact. 

Flexible:  because  it  can  be  applied  to  the  specific  conditions  of  integrated universities, adapting its implementation to the characteristics of each university, in __________________________________________________________________ 
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addition  to  allowing  the  enrichment  of  its  own  theoretical  conception  from continuous  improvement  and  allowing  its  generalization  from  the  management point of view for the development of competitive sports activities processes. 

Action-participation:  the  action  and  participation  of  the  intervening  agents  is carried  out  simultaneously,  taking  into  account  the  link  that  they  occupy  in  the management of competitive sports activities. 

Dynamic:  it  is  open,  flexible,  subject  to  change,  confirmation  or  redesign  that indicates  the  process  of  its  implementation  on  the  basis  of  objective  knowledge management of competitive sports activities verified in the diagnosis, which affects a constant approach to reality to achieve the proposed objectives. 

Contextualized:  given  because  it  responds  to  the  needs  and  demands  of  the environment and the university community. 

Operational: easy to use,  accessible  to all the intervening agents  involved in  the transformation  process,  feasible  to  be  applied  and  that  they  respond  to  the adjustments  demanded  by  reality  to  the  same  extent  that  their  dynamic  and contextualized objective character is considered. The projection of actions that are above or below the real levels of achievement is avoided. 

Based  on  the  aforementioned  purposes,  the  strategy  developed  includes  four fundamental stages with their respective actions and functions: I. Planning stage 

 Objective:  To  establish  the  preconditions  for  training  and  sensitization  of  the intervening  agents  in  the  management  of  the  processes  for  the  development  of competitive sports activities. 

At  this  stage,  the  institutional  management  dimension  is  revealed  based  on  the functions that are oriented to them and that must be carried out by the intervening agents according to the link they occupy in the management of competitive sports activities. 

 Fundamental actions: 

Diagnosis 

Training and awareness of the intervening agents. 

__________________________________________________________________ 
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Socialization  of  the  indications  where  the  functions  of  the  intervening  agents  are established according to the link they occupy in  the process of  competitive sports activities. 

Preparation of the Strategy for competitive sports activities of the university. 

II. Organization stage 

 Objective:  Apply  the  different  actions  of  the  strategy  to  organize  resources  and materials based on the management of competitive sports activities. 

 Fundamental actions: Organization of the processes of competitive sports activities at the level of careers, faculties, CUM and the university. 

Coordination  with  the  cooperative  management  dimension  to  incorporate  the functions  regarding  the  processes  of  competitive  sports  activities  at  the  level  of careers, faculties, CUM and the university. 

Definition  of  the  number  of  teams  and  sports  that  will  be  convened  in  stages according  to the potential  of  the  races,  the faculties  and the  CUM  for  competitive sports activities at the level of races, faculties and CUM. 

Determination of the date, time, place and those responsible for competitive sports activities at the level of careers, faculties, CUM and the university. 

Socialization  of  the  technical organizational program  of  each  stage  of  competitive sports activities at the level of careers, faculties, CUM and the university. 

In  the  stage,  the  relationship  between  the  institutional  dimension  and  the cooperative  is  revealed  from  the  agreement  signed  by  the  rector  with  the  main exponents of the same, with the purpose of materializing: Participation in competitive sports activities of student athletes who are developing pre-professional  practice  (first  two  years  of  graduate  school)  in  different cooperative institutions. 

Cooperation  with  INDER,  to  guarantee  the  organization  and  arbitration  of  each event called and its cooperation with sports media and facilities. 

Cooperation  with  Public  Health  to  guarantee  the  presence  of  medical  personnel who will provide services in the sports that are needed. 

The  functions  to  be  developed  by  intervening  agents  in  the  management  of  the processes of competitive sports activities. 

__________________________________________________________________ 
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The amount of sports media and materials necessary to develop competitive sports activities. 

III. Implementation stage 

 Objective:  To  systematize  the  functions  of  the  intervening  agents  for  the implementation of competitive sports activities at the university level. 

 Fundamental actions: 

In the stage, the three dimensions are integrated in order to successfully organize the processes of competitive sports activities at the university level, it is where the functions of each intervening agent are materialized according to their institutional link  in  coordination  with  the  cooperative  management  dimension  to  be  able  to implement  competitive  sports  activities  at  the  university  level  as  revealed  in  the strategic management dimension. 

IV. Evaluation stage 

 Objective:  To  evaluate  the  fulfillment  of  the  functions  of  the  intervening  agents based on the development of competitive sports activities. 

 Fundamental actions: 

The  evaluation  of  the  strategy  constitutes  a  methodological  action  with  a procedural, systematic and participatory nature. 

The evaluation of the proposed strategy is expressed in the estimate made by the intervening  agents  linked  or  not  directly  to  the  management  of  competitive  sports activities  (university  extension  advisers  and  sports  activities  of  the  faculties  and CUM, students and FEU leaders, specialists INDER sports activities). 

At  the  command  post,  the  results  are  quantified  by  sports  and  socialized  on  a blackboard  or  on  the  university  website  through  the  social  communicator,  at  the end they announce the winners for sports and games, as well as the competition at the  level  from  university.  The  advisors  of  the  educational  work  of  the  games  will define who were the winners in the emulation. 

At  the  conclusion  of  the  competitive  sports  activities  at  the  university  level,  the intervening agents of the organizational links and the auditors, evaluate the entire process and issue a report on the result of the same. 

 

__________________________________________________________________ 
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DISCUSSION 

The  University  Extension  management  strategy  for  competitive  sports  activities that  guarantees,  from  an  integrative  and  systemic  approach,  the  development  of university  sports  games;  as  well  as  the  Protocol  of  functions  of  the  intervening agents that enables the materialization of the strategy for the proposed purpose. 

The functions of the intervening agents are also defined according to the link they occupy  in  the  management  of  competitive  university  sports  activities  in  the  new scenarios, a fact that provides an updated and contextualized vision of them to the conception  of  the  university  extension  management  model  and  to  the  National University Extension Program of the Republic of Cuba. 

For the development of this research, numerous bibliographic sources from various authors were  consulted,  such as the case of  González (1996) who expresses the importance  of  the  function-process  relationship,  as  well  as  the  organization  of management for the direction of the University Extension, a criterion that It fits into this research, which is aimed at improving the fulfillment of the social order of the extension process. 

It coincides with the definition of Strategy offered in  the Dictionary  of the Spanish Language, Tricentennial edition,  since it fits the objective of this research. On the other  hand,  Merodio  (2018)  defines  that  university  sport  involves  students  from universities in the world, which contributes to establishing universities as pillars for promoting  the  comprehensive  development  of  graduates.  On  the  other  hand, López  (2000)  refers  that  university  sport  is  defined  according  to  the  people  who practice it or the place where it is practiced. 

From  the  concepts  systematized  above,  for  this  research,  it  is  defined  as  a Management Strategy of the University Extension: the projection in the direction of the  pedagogical  process  of  sport  in  the  University  Extension,  which  allows  the transformation of a system, subsystem, institution or educational level to achieve a proposed end and that conditions the establishment of actions to obtain changes in the dimensions that are involved in obtaining that end. 

The  management  strategy  generated  from  the  research  process,  prioritizes  its structure as a scientific result by declaring its components: supporting foundations, __________________________________________________________________ 
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of the stages, objectives, actions and indicators of each stage of competitive sports activities,  according  to  the  application  and  form  of  evaluation;  distinguishing  the criteria of the experts, for their relevance, theoretical value and practical utility. The theoretical premises and the principles of the proposed strategy constitute the main assumptions to carry out the management of competitive sports activities and are the  result  of  the  synthesis  of  the  main  conclusions  derived  from  the  theoretical systematization carried out about the object and the investigated field. 

The characteristics of the strategy constitute its external expression that has to be directly reflected in the management of competitive sports activities by manifesting itself  from  the  interventional,  the  dynamic,  the  operational,  the  flexible,  the objective and the contextualized. 
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